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[TOMQAra Ha CTYAEHTUTE AQ OBACAESIT KOHLEMLMM 30
M3KYCTBEHMUS MHTEAEKT M YIPABAIBOHOTO OT AQHHM
NPEeAnPUMEMAYECTBO, KATO:

« [NpeACTaBIHE HO OCHOBHA TEPMUHOAOTMS U
KOHLLEMLLMM 30 MHOBALLMM, NPEANPUEMAYECTBO U
MHTEAEKTYAAHO COOCTBEHOCT

e OOCBHXAOHE HO KA3YCK 30 NPEBPDLLLAHE HO MAEU
B YCMNELLHM KOMMQAHUU, 1 BU3MIK 30 ObAELLLETO HA
Al

e Y4eHe U NPAKTMKYBAHE HA CTbIMKM, CBbP3AHU C
OCHOBOBOHETO HAO CTAPTUPALLL OU3HEC , KOKTO €
3AMNMMCAHO B METOAOAOTMATA 30 AUCLIMMAMHUDAHO
NpeAnpPMeMa4eCcTso HO MIT .

« Pa3BmpaHe 1 NPAKTMKYBAHE HA PA3PaOOTBAHETO
HQ OM3HEC MOAEA .

EU e YMEHMUS 30 MPUBAMYAHE HA MHBECTULLMM.

Department of Computer Sciencé M. D. Dikaiakos



LLeAM HQ CAEA KATO MPEMMHAT TO3M KYPC, CTYAEHTUTE TPSOBA AC

oby4yeHuneTo

MOTAaT AQ:

e PA3NO3HABAT M OMUCBAT KAIOYOBM KOHLLEMLLMM U
TEPMMHOAOTUM, CBBP3AHU C MHOBALMMTE ,
npeaAnpmema4yecTtsoto , MM 1 UKOHOMMKATA, YINPABASBAHA
OT AGHHM .

« Pa3bumpar n o0eCHIBAT B3AMMOAEMNCTBMETO MEXAY Al,
MOALLIMHHO OBYYEHME, TOAEMM ACQHHU U PA3AMYHUTE
OOAQCTM HO MPUAOXKEHUE .

o AHOAM3MPAT, OLLEHIBAT U MPEAAQTAT MPEANPUEMAYECKM
MAEN 30 MHOBATUMBHM MPOAYKTU, MPOLLECU MAM YCAYTH,
Oa3mpaHm HA M, O CbLLLO TAKA M AQ MPUAQTAT KAKOYOBMUTE
eTanm 3a PeAAM3IUPAHE HA MAESD UAM MHOBATUBHO
M300pPETEHME B TbPITOBCKM MPOOAYKT .

« Paszbupar npobAaeMmTe HO MHTEAEKTYAAHATA CODOCTBEHOCT
(IP) u meToAUTE 30 30LLUMTA HO MNC .

« Pa3bumpar OCHOBUTE HO MHKOPMOPALUMITA U CTRYKTYPATA HA
HO KOMMOHMATA .

« Pa3bumpaT OCHOBHUTE MPEAM3IBUKATEACTBA 30 MPMBAMYAHE
HO TOAQHTK , Cb3AABAHE U YMPOABAEHWE HO €KMMNA HA
CTAPTUPALLLATA KOMMOHMS .

Department of Computer Sciencé M. D. Dikaiakos
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CTYAEHTUTE, 3ABbPLUMAM YCNELLHO TO3M KYPC, LLLE MOTAT AQ:

« Paszbupar, onnceaTt M NPUAAraTr METOAOAOTUN U
MHCTPYMEHTU 3A MHOBATUBHO MPEAMPUEMAYECTBO, KATO
METOAOAOTMATA 30 AMCLMMOAUMHUPAHO MPEANPUMEMAYECTBO,
METOAOAOTMATA 3A Ledan NPOAYKT U Lean M3KyCTBEH
MHTEAEKT.

e Pa3bumpar n cb3A0BAT OM3HEC MOAEAM C MOMOLLLTA HO
Canvas 3a BM3HEC MOAEAM .

o AePUMHUPAT 1 MPUAATAT TEXHUKM 3A OHAAM3 HO NA30pPA ,
AM3OMH HO MPOAYKTA , AEOUHMPAHE HA NPEAAOXKEHME 30
CTOMHOCT , MPMBAMYAHE HAO KAMEHTU, LLEHOOBOPA3YBAHE HA
NPOAYKTU MAU YCAYTU U MPOACKOM .

e PO30OMPAT OCHOBMTE HAO HODMPAHETO HO CPEACTBA U
onummTe 30 PUHAHCHMPAHE 30 CTAPTUPALLK COUPMM.

o [NOATFOTBAT MAQTAOOPMM 3A MPEACTABIHE U MPEACTABAT NPEA
NOTEHUMAAHU MHBECTUTOPM DU3HEC MAEA/MPOAYKT/YCAYTQ,
CBbP3AHA C Al.

« M3MOA3BAT HOM-CbBPEMEHHUTE MHCTPYMEHTM 30
CbTPYAHUYECTBO, MAEM U ObP30 Cb3AABAHE HA MNPOTOTUMNM .

M. D. Dikaiakos



MAI622: Al Entrepreneurship Spring S tor 2023
pring Semester

Homepage
Homepage Syllabus Resources Assignments Contract Moodle Online Forum

Objectives

This course is part of the new M.Sc. in Artificial Intelligence, developed as part of the Master programmes in Artificial
Intelligence 4 Careers in Europe, and is offered within the network of partner universities promoting new careers in Al for
students from any EU country.

The course aspires to help students explore and master key concepts and challenges of relevance to Al and Data-driven
entrepreneurship. It introduces students to the world of high-technology entrepreneurship through case studies that
demonstrate successes, failures, and challenges. The course provides also an overview of, and an introduction to key steps to
develop a start-up, design a business model, explore product-market fit, manage intellectual property, and attract investment.
Students will explore acknowledged innovation-driven entrepreneurship methodologies and experiment with them and
associated tools to pursue the translation of their ideas into entrepreneurial endeavors. The course examines issues faced by
Start-up Founders and Chief Technology Officers who need to innovate at the boundaries of Al, Information Technology, and
Business by understanding all perspectives.

Instructor: Professor Marios D. Dikaiakos. [

Teaching Assistant: TBA

Prerequisites: none

Lectures: Monday,15:00-18:00, B101 Lab, ©EEO1

Recitation: Wednesday, 16:00-17:00, B101 or as announced in C4E News and Events.

Announcements and Communication: Discord

hitp://www.cs.ucy.ac.cy/courses/MAI622/

M. D. Dikaiakos
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Course Syllabus [}

Spring Semester 2023

Module 1: Innovation, Entrepreneurship, and Al

Topic 1.1  Key Concepts of Innovation and Entrepreneurship & Learning Objective | Il Readings | @ Videos

Topic 1.2 Technelogical Innovation Ecosystems @ Leaming Objective | Il Readings | & Videos

Topic 1.3 From invention to commercial product: Disclosure, Novelty, Competition, Risk @& Learning Objective | Il Readings | @ Videos

Topic 1.4 Teams and Ideas: team formation, idea selection and development @ Learning Objective = Bl Readings = @ Videos

Module 2: Business Modeling
Topic 2.1 Business Model Canvas @& Leaming Objective | Il Readings | @ Videos
Topic 2.2 Mission Statement @ Learning Objective | Bl Readings = © Videos

Topic 2.3 Al Companies @ Learning Objective W Readings @ Videos

Module 3: Disciplined Entrepreneurship

Introduction to 24 Steps

Topic 3.1 Disciplined Entrepreneurship: Overview of 24 Steps & Leaming Objective Wl Readings | @ Videos
Theme 1: Who is your customer?

Topic 3.2 Steps 1, 2, 3: Market Segmentation @ Learning Objective Bl Readings | @ Videos

Topic 3.3  Steps 4, 5: Beachhead Market Analysis and End User Profiling. # Leaming Objective | Il Readings =@ Videos

M. D. Dikaiakos
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Resources
Centre for Entrepreneurship

« C4E Web site.
« Announcements of Seminars and Activities.
* The Student Innovators Competition - SINN2021.

Textbooks

» Bill Aulet, “Disciplined Entrepreneurship.” Wiley, 2013.

» Dan Olsen, “The Lean Product Playbook. How to Innovate with Minimum Viable Products and Rapid Customer Feedback.” Wiley, 2015.
= Alexander Osterwalder and Yves Pigneur, “Business Model Generation.” Wiley, 2010.

» Kai-Fu Lee and Chen Qiufan, "Al 2041: Ten Visions for Our Future." Gurrency, 2021.

= Ash Fontana, "The Al-First Company: How to Compete and Win with Artificial Intelligence."” Penguin, 2021.

Learning Material - Slides

» Learning Material (slides etc) from the Master programmes in Artificial Intelligence 4 Careers in Europe — University of Cyprus.

Suggested Readings
The Impact of Al
» Kai-Fu Lee. "Al Superpowers: China, Silicon Valley, and the New World Order.” Houghton Mifflin Harcourt, 2018.
« Henry Kissinger, Eric Schmidt, Daniel Huttenlocher, "The Age of Al And Our Human Future." John Murray, 2021.
» Cade Metz, “The Genius Makers: The Mavericks Who Brought A.l. to Google, Facebook, and the World.” Random House Business, 2021
» Eric Topol, “Deep Medicine: How Artificial Intelligence Can Make Healthcare Human Again.” Basic Books, 2019.
= Cathy O'Neil, “Weapons of Math Destruction: How Big Data Increases Inequality and Threatens Democracy.” Crown, 2016.
« Brad Smith and C.A. Browne, “Tools and Weapons. The Promise and the Peril of the Digital Age” Penguin, 2019.

Entrepreneurship Methodologies and Workbooks

« Bill Aulet, "Disciplined Entrepreneurship Workbook.” Wiley, 2017.

Spring Semester 2023

M. D. Dikaiakos
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Assignments and Guidelines
Below you will find the list of the course's compulsory assignments, with details about what is expected and how the assignments will be graded.

Guest Lectures' Reports

Students are expected to submit at least three write-ups after attending a selection of guest lectures, which are part of the Series of Lectures in Innovation and Entrepreneurship
(KEP101) of the Centre for Entrepreneurship. Besides the lectures organized in the context of KEP101, the Centre may announce in its Facebook Page, talks or seminars organised by
other entities, inside or outside the University, which are labeled as "C4E101 Approved.” You are entitled to attend these lectures and submit a writeup about them, alternatively. In
each write-up, the points you need to address are:

» \What are the three most useful things that you learned from this guest speaker or session that you didn't know before, or that you hadn't thought about much before, and that

you think you are likely to carry with you going forward?

« What surprised you most?

« \What did you like most about the speaker or the session?

» What did you not like most about the speaker or session?

« Do you think we should invite this speaker back in future semesters? Any other reasons than the above why or why not?

Case Study Business Model

Students working in groups of 3-4 people will undertake the study of a chapter from the book by Kai-Fu Lee and Chen Qiufan, "Al 2041: Ten Visions for Our Future”.
Each group is expected to:

1. ldentify a business opportunity arising from the chapter's story.
2. Prepare and submit the Mission Statement for a startup targeting the identified business opportunity.
3. Prepare, submit, and present a business model canvas for the proposed startup.

Group project

Students working in groups of 3-4 people are expected to come up with an entrepreneurial idea driven by Al technology with a strong exploitation potential and explore its
transformation into a business venture or a social enterprise. The teams are required to apply the 24 steps of the Disciplined Entrepreneurship methodology. to develop a strong
business and technology development plan and prepare a final oral presentation to seek funding (Venture Capital pitch), which will be submitted for participation to the Student
Innovators Competition SINN (see the SINN 2022 announcement for more information). The Group project comprise four deliverables:

» Mission statement: A report on the mission statement of the envisioned company, which clarifies your purpose and planning.

« Midterm report: This presents the first layout of the business model and product offering, and is expected to evolve throughout the semester as each team validates its initial

M. D. Dikaiakos
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Instructor: Dr. Marios D. Dikaiakos, Professor
Teaching Assistant:
ECTS Credits: 8
Semester: Spring
Academic Year: 2022-2023
Course Level: Post-graduate.
Course Type: Restricted choice. Free Elective.
Programme of Study: Compulsory course for the M.Sc. in Artificial Intelligence; Advanced Elective for the M.Sc. in Data Science, M.Sc. in Computer Science, Professional M.Sc. in
Advanced Information Technologies, and Ph.D. of the University of Cyprus.
Prerequisites: None.
Language of instruction: English.
Online Forum: Discord
Class Scheduling and Assignments: Moodle
Teaching Schedule: Three hours of lectures and one hour of recitation per week.
Lectures: Monday,15:00-18:00, B101 Lab, ©EEO1.
Recitation: Wednesday, 16:00-17:00. Meetings will take place in B101. For information on Centre for Entrepreneurship Seminars please consult with their News and Events
announcements.

Objectives

This course aspires to help students explore and master key concepts and challenges of relevance to Al and Data-driven entrepreneurship. The course introduces students to the
world of Al entrepreneurship through case studies that demonstrate successes, failures and challenges. The course provides also an overview of and an introduction to key steps to
develop a company, design a business model, explore product-market fit, manage intellectual property, and attract investment. Students will explore acknowledged innovation-driven
entrepreneurship methodologies and experiment with them and associated tools to pursue the translation of their ideas into entrepreneurial endeavors. The course examines issues
faced by Startup Founders and Chief Technology Officers who need to innovate at the boundaries of Al, Information Technology and Business by understanding all perspectives.

Learning outcomes and skills

The students who complete this course successfully, will be able to:

. Recognize and define key concepts and terminology related to entrepreneurship.

. Analyze and evaluate entrepreneurial ideas, especially for Al-based, innovative products, processes or services based on advanced technologies or scientific inventions.
. Consider issues of Intellectual Property (IP) and IP protection.

. Understand Business Planning and create Business Plans.

LI S R S I

M. D. Dikaiakos
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Student

Innovators
2022

April 13th 2022

#sinn2022

Student Innovators (SINN) is the University of Cyprus student competition Z
featuring early stage business ideas! Student teams are invited to present
creative ideas and solutions for challenging problems with impact to the Deadline for Applications April 4th

economy and/or society in a 5-minute "pitch” to a panel of judges and the

audience. Announcement of Final Ten results: April 8th

Open Call for Applications: March 21st

The Student Innovators Competition assembles a public forum where Competition: April 13th
students of various courses in innovation, entrepreneurship and creativity Where: Audotorium B108, Anastasios Leventis Council & Senate

M. D. Dikaiakos
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CrmchK « Bill Aulet (2013) “Disciplined Entrepreneurship.”
Wiley.

« Bill Aulet (2017) “Disciplined Entrepreneurship
Workbook.” Wiley.

« Alexander Osterwalder et al (2010) “Business Model
Generation.” Wiley.

« Ash Fontana (2021) “The Al-First Company.”
Penguin.

« European Patent Office. “Inventors’ Handbook.”

https://www.epo.org/learning-events/materials/inventors-handbook.html

M. D. Dikaiakos
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AOMBAHUTEAHAO

AMTEPATYPA Al kasycu u BU3sus

» Kai-Fu Lee & Chen Qiutan (2021).
“Al 2041. Ten Visions for Our Future.”
Penguin.

» Cade Metz (2021). “The Genius
Makers: The Mavericks Who Brought
A.l. to Google, Facebook, and the
World.” Random House Business.

>~ Eric Topol (2019). “Deep Medicine:
How Artificial Intelligence Can
Make Healthcare Human Again.”
Basic Books.
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« Y Combinator’s Resources

- Steve Blank, “How to build a startup?”
Udacity

hitps.//classroom.udacity.com/courses/e
P245

« Sam Altman, “How to start a startup?”
hitp://startupclass.samaltman.com/

« Centre for Entrepreneurship: C4E video
lectures library

hitps.//www.youtube.com/c/c4eOrgCy/v
ideos

M. D. Dikaiakos


https://classroom.udacity.com/courses/ep245
http://startupclass.samaltman.com/
https://www.youtube.com/c/c4eOrgCy/videos

AOMbAHUTEAHQ
ATEDATYDG KOHTEeKCT U NTOAUTUKA

« Henry A Kissinger, Eric Schmidt, Daniel Huttenlocher
(2021)“The Age of Al and Our Human Future.” Little,
Brown and Company.

« Smith, B. and Browne C.A. (2019) “Tools and
Weapons. The Promise and the Peril of the Digital
Age.” Penguin.

- Lee, Kai-Fu (2018) “Al Superpowers: China, Silicon
Valley, And The New World Order.” Houghton Mifflin
Harcourt Company.

« O'Nell, C. (2016) “Weapons of Math Destruction:
How Big Data Increases Inequality and Threatens
Democracy.” Crown.

- Sinan Aral (2021) “The Hype Machine.” Penguin.

M. D. Dikaiakos



AONMbAHUTEAH
a AMTepaTtypda

Disruptive Startups

« Ben Horowitz (2014) “The Hard Thing about Hard Things.”
Harper Business.

« Steven G. Blank (2006) “The Four Steps to the Epiphany.
Successful Strategies for Products that Win.” Lulu.

« Peter Thiel with Blake Masters (2015) “Zero to One: Notes on
Startups, or How to Build the Future.” Virgin Books.

- Jeff Bezos (2014) “The Everything Store: Jeff Bezos and the Age
of Amazon.” Corgi.

« Clayton Christensen (2016) “The Innovator's Dilemma: When
New Technologies Cause Great Firms to Fail (Management of
Innovation and Change).” Harvard Business Review Press.

« Alexander Osterwalder et al (2014) “Value Proposition Design:
How to Create Products and Services Customers Want.” Wiley.

M. D. Dikaiakos
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MoAYA 1
CTpyKTYypO

« M300peTenHus, NpeAnpmMeMa4yecTBo, MHOBALLMM,
M3CAEABAHMSA, CTAPTUPALLLM COUMPMM, EKOCUCTEMMU,
PUCK, PUCKOB KAMUTAA

o EAEMEHTU HO MHTEAEKTYOAHOTA COOCTBEHOCT

o CTbMKM, CBbP3AHM C MPEBPDBLLIAHETO HO EAHO
M300peTeHME B CTAPTUPALLLO MPEeAnpUITUE

» PQ3rAe AQKAQHE HA UCTOPUUTE HA YCMEXA U
MNPOBAAUTE HA MPEANPUMEMAYECTBOTO C NI,
OOCBHXAQHE HO BU3MM 30 ObAELLLETO
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MoAYA 2
CTpyKTYypO

e« BbBEAEHME B ODM3HEC MOAEAD HO Canvas
e KOK AQ MOAFOTBUM MMCUS

« Komnanusata ,,Al-First”.
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MoAyA 3
CTpyKTYypO

PasaeA 1: BbBepaeHue B DH

PaszaeA 2: Kou e BALUMAT KAUEHT?
» [NasapHo cermeHtnpaHe — DE Ctbnka |
» N300p Ha nasap — DE Ctbrka 2
> AedPUHMpaHe HA NPOdOMA HA KpaeH notpebuteA — DE Ctbnika 3

» OO pasmep Ha aapecupyemms nasap (TAM) Ha Beachhead
— DE C1bnka 4

Pa3paboTBaHE HO MPOMOUMAHO AMYHOCT 30 Beachhead — DE
Ctbrika 5

NaeHTndomumpaHe Ha caeABALLM 10 KameHTn — DE Ctbrika 9

v

v

PaszaeA 3: KokBo moxeTe Aa HanpasuTe 3a BALUuA
KAUEHT?
» CAY4QM HO M3MOA3BAHE HAO LLEAUS XXM3HEH LMKbA — DE CTbrnKa 6
» [POAYKTOBA CNeUMAUKALMA HO BUCOKO HMBO — DE Ctbrnika 7

» [MpearOXeHME 30 CTOMHOCT: AeOUHMLMA M KOAMHECTBEHO
onpeaeagaHe — DE Ctbrnika 8

» OnpeaeaeTe BaLleTo AP0 — DE Ctbriika 10
» [PAOUK HA BALLATA KOHKYPEHTHA no3muma — DE Ctbnka 11
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MoAyA 3
CTpyKTYypO

PazaeA 4. Kak BAWUAT KAUEHT NPUAOOMBQA BALLMS
NPOAYKT?

AePUHMLMA HA 3BEHO 30 B3EMAHE HA peLLEeHUd HO KAMeHTa — DE Ctbnka 12

MNpouec HA NAQHMPAHE 3a NPUBAMYOHE HA KAMEHTU — DE Ctbnka 13
MpoLec 30 NPUBAMYAHE HA KAMEHT — DE CTbnka 18

PasaeA 5: Kak mawabupate 6usHeca cu?

M34nCAgBAHE HA pasmepa Ha TAM 3a nocaeasalim nasapm — DE Ctenka 14
» PaspaboTtsaHe HO NPOAYKTOB NAGH — DE C1brka 24

PasaeA 6: busHec moaeam

> [poektmpaHe Ha BusHec moaea — DE Ctbrika 15
LLIGBAOHM HO BU3HEC MOAEAM
BvBEAEHME B MAATADOPMEHATA MKOHOMMKA, MPEXKOBU €dOEKTU, MAATADOPMEHU YCAYTH
feHepupaHe HA BU3HEC MOAEA — BbusHec moaea Ha Canvas
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MoAyA 3
CTpyKTYypO

PasaeA 7: LleHoo6pa3yBaHe, CTOMHOCT Npe3 weAus
XXUBOT U LLEHA HA NMPUBAUYAHE HO KAUEHTHU

3aaamTe BALLATA LLeHOBA pamka — DE Ctbnka 16
M34mcAeTe CTOMHOCTTA HA LLEAMS XXMBOT HA MPUAOCOUTUI KAMEHT — DE Ctbnika 17
AHOAM3 HO PA3XOAMTE 30 NPUBAMYAHE HA KamMeHTn (COCA) — DE Ctenka 19

Paszaea 8: MpoekTupauTe u usrpaaseTe BaLums
NPOAYKT

MNpOoEeKTMPAHE U TECTBAHE HA KAKOYOBU AOMYCKAHMS — DE Ctbnkun 20, 21

MUHMMAAEH XM3HECNOCOBEeH BusHec NPOAYKT — DE Ctbnka 22

AEMOHCTPALMS HO MPOAYKTA M OLLEHKO HO YAOBAETBOPEHOCTTA HA KAMEHTA — DE CTbrnka
23

OO6LLL MperAea HO METOAOAOTUATA Ha Lean Product
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MoaAyA 4
CTpyKTYypO

« BbBEAEHME B CTAPTMPALLOTO PUHAHCUPAHE U
HOOUMPAHETO HAO CPEACTBA

e [IDEeACTOBIHE HA MAEA/NPOAYKT/KOMMAHUS MPEA
MHBECTUTOPU
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« [locelleHme Ha AekLMM , KbAETO CE NMPEEeACTABAT 1 KPUTHUHHO

MeTo A M HCI OLLEHSBAT OCHOBHUTE KOHLLEMUMM U METOAOAOTUM, U OKTMBHO Y4OCTME
B YOCOBETE.
O6Y‘-|eH M e « YeTeHe U cCaMooByyYeHne Ha AUTEPATYPATA , ONMPEAEAEHA B NMAQHA
HA KypCa .

« YyacTtme B AeKuUM 1 CEMMHAPU HA TOCTYBALLIM MPEMOAABATEAM OT
LLUKBAQ AEKLLMM MO MHOBALLMUK 1 NpeanpuemadecTtso (KEPT0T1) Ha
LLeHTbPA 30 NPeAnPUEMAYECTBO; TE€ CA MAQHUPAHM OOUKHOBEHO (HO
He camo) B cpsaq, 16:00-17:00 mam 17:00-18:00.

 [NocelueHmne Ha obgaseHn Yacose (B cpsgaq, 16:00-17:00), kbaeTO LLE
PA3LLMPUM TEMUTE, BKAIOYHEHM B AEKLIMMTE, U LLLE OOCHAMM PYMNOBU
NPOEKTU.

e 30A0HMS : OT CTYAEHTUTE CE M3MCKBA AQ HYETAT CTATUMU, AQ TAEAQT
BUAEOKAUNTIOBE N AQ MMLLUQAT KpCITKM Kpl/ITl/IKl/I, KON\eHTOpM MAN eCceTd
30 AUTEPATYPHUTE U3TOYHULIM.

e [PYNOBU MPOEKTU , MPU KOUTO CE€ OYOKBA EKMIMU OT CTYAEHTU AQ
PA3PA0OTAT MAES CbC CUAEH MOTEHLIMAA 30 U3MOA3BAHE 30 OM3HEC
HAYMHAHME. OT eKMnuTe Cce U3MCKBA:

« CAEABOHE HA BCUMYKM HEODXOAMMM AEMHOCTM 30 PA3PADOTBAHE
HQ CMAEH OM3HEC MACQH M MOAFOTBAHE HA YCTHA MPE3EeHTALMS 3a
TbPCEHE HAO POUMHOHCUPAHE (MPEACTABIHE HAO PUCKOB KAMUTAA).

« Yyactme m npucobcreme Ha cbetesarmd SINN2023 n/man JAStart-up.
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OueHsaBAHe

* HOMPEADBKBT HA Y4EHUMLIMTE CE OLLEHIBA
HENMPEKBbCHATO HPE3.
* Y4yactme B KAnaC n C4E cemmHap
* [IOArOTOBKO HO 30AQHMUS
* [PynoB NPOEKT

* [DYMOBUAT MPOEKT CE€ CLCTOM OT TPU
AOKYMEHTA:
* [TMCMEH MEXAMHEH OTHET
* [TMCMEH OKOHYATEAEH AOKAQA

« YcTHa npe3eHtaumd (Pitch): B kaac, @SINN naAm
@JAStartup

* MEXAMHHUAT 1 OKOHYATEAHMSIT AOKACA 3C
NPOEKTA TPAOBA AQ PA3TAEXAQAT
BbMAPOCUTE, PA3FAEAQHM B 24-T€ CTbMNKM HA
METOAOAOTUATA 30 AMCLIUMIAMHMPOAHO
NPEANPUEMAYECTBO
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KpauHa
OLLeHKO

KpanHarta oueHka ce 6a3mpa Ha
CAEAHATA OOPMYAQ:

o AOKAOAM OT CEMUMHAPU CA4E:.................. 10%

« B13HEC MOAEA OT KA3YyC............ 20%

o MEXAMHEH OTYET 30 CPOYEH MPOEKT:.......... 5%

« OKOHYATEAEH OTYET 30 CPOYEH
NOOEKT:..eevvnnn.... 35%

[NpeacTaBsHe Ha NpoekTu:.. 30%

M. D. Dikaiakos



« YCNELLUHOTO y4OCTHE B KYPCA Ce KPEAUTUPA C 8
ECTS KpeAUTM HO EBponemcKkarta CMCTeEMA 3a TPAHCAOEP
Ha Kpeantn (ECTS)

AQHAAU3

e EAHO ECTS eaAmHMLO OTroBaps cpeaHo HaA 25-30
yaca paborta .

e YCMELUHOTO 30BbPLLBAHE HA KYPCA M3MCKBA ODOLLLO
187,5-225 yaca paboTa .

¢ Y4eOHOTO HOTOBAPBAHE CE AHAAM3MUPA, KAKTO
CAEABQ:

» YyacTtme B YyacoseTe: 4 YaCca CEAMUMYHO B
NPOAbAXEHME HA 13 CeEAMULM, OOLLLO 52 Yaca.

» Y4eHe y AOMQA: 2 HOCA CEAMMYHO B MPOABAXKEHME
HO 14 ceammum, ooLLLO 28 yaca.

» MncmerHa padota: O6Lo 15 vyaca.
e« MEXAMHEH AOKAQA 30 rpynos NpoekT: 30 yaca
« KpamHa npeseHtaumsa: 30 yaca.

EU

e [PYNOB MPOEKT PHHAAEH OT4eT: 50 Yaca
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rpyn OB OT CTYAEHTUTE CE€ O4OKBA AQ Cb3AAQAQT
eKnnm n AQ PA3pPaboTIT MAES CbC CUMAEH
I'IPOeKT NOTEHUMAA 30 M3MOA3BAHE Ype3 OM3HEC
HAOYMHOHME UAM COLIMAAHO
npeAnpuaTne, CBbP3AHO C U3KYCTBEHMY
MHTEAEKT MAM HAYKATA 30 AQHHUTE.

OT ekmnnTe ce M3MCKBA AQ
NpeAnpPUeEMAT BCMYKM HEODXOAMMM
AEVNHOCTH, 3a AQ PA3PADOTIAT CUAEH

NAQH 30 OM3HEC M TEXHOAOTMYHO
PA3BUTME U AQ MOATOTBAT OKOHYATEAHAO
YCTHQ Npe3eHTauMs 30 TbpCeHe HA
OUHAHCHMPAHE (MPEACTABIHE HA
PUCKOB KAMNUTAA ).
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Pe3yATaTu oT * MeXAUHEH AOKAQA: TOM MPEACTABS MbPBOTO

rpynoBu OPhOpPMAEHME HO DM3HEC MOAEAQA U MPEAAATOHETO HAO
MPOAYKTM 1M CE€ OYAKBA AQ CE PA3BMBA MNPE3 CEMECTLPQA,
NPOEKTHU AOKQTO BCEKM €KUM BAAMAMPA MbPBOHAYAAHUTE CH

xmrotesn. [pes3 BTopaTa NOAOBMHAO HO CEMECTLPA Ce
O4QKBQ BCEKM €KMIM AQ B3AMMOAEMCTBA C PEAAHM
KAMEHTU, NMAPTHLOPM, AOCTABYMLM U T.H., 30 AQ OLLEHM
CBO$S ODM3HEC MOAEA, B AOMBAHEHME KbM
PA3PAOOTBAHETO HA MPOAYKTOBOTO CH MPEAAATOHE.

* YCcTHAO npes3eHTauma: Tosa e ,[1peACTaBIHE HO PUCKOB
KAMMTAAY, KOEeTOo e 6bae MPeACTABEHO B 10-MUMHYTHO
YCTHQ Mpe3eHTaLmd, MOCAEABAHA OT CECUS C BbIMPOCK U
OTroBOpU. NPEeACTABIHETO TPAOBA AQ ObAE MOATOTBEHO B
CbOTBETCTBME C HACOKMTE M HAM-AODPUTE MPAKTUKM,
OOCBXAQHM B KAOCQ, M CbOTBETHUTE HYETEHMSA.
[Mpe3eHTaumaTa TPI0Ba AQ ObAE CAMOCTOITEAEH
AOKYMEHT C He noseye o1 10 CAaMAQ, KOMTO TP46BA AQ
MOXE AQ Ce YeTe, AKO o M3NpaTmTE No MMEMNA. BCHYKmn
YAEHOBE HQA BCEKM €KUM TPIOBA AQ YHOCTBAT B
npe3eHTaumaTa.

* MMMCcMeH oKoOHYaTEAEH AOKAAA: OKOHYATEAHMSIT AOKACA
EU TPSAOBA AQ MPEACTABS M3YEPMATEAHO PE3IOME HA
NOCTUXKEHUATA.
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CTpyKTYypO
HO

OKOH4YATEeAHUsA

oTyeT o [1bOBUAT PA3AEA € KPUTMYHA OLLEHKA
HO MEXAMHHNA AOKACA, KOTO OMMCBA
M ODACHSIBA KAKBO CE€ € MPOMEHNAO
CAEA HAOMUCBAHETO HO MEXAMHHMS
AOKACA U ONMMCBA KAK CA CE PA3BUAU
MAEUTE.

OKOHYATEAHMAT AOKAQA TPIAOBO AC CE
CbCTOM OT ABO PA3AEAQ:

« BTOpUAT pa3AEA MPEAOCTOBS
OMNMCAHME HAO HANPEABKA, MOCTUTHAT
CAEA MEXANHHNA AOKACA B
PA3PADOTBAHETO HA MPOAYKTQ,
NPOBEXAOHETO HA NA3APHMU
MNPOYYBAHMSA U OLLEHKATA HO BUM3HEC
MOAEAQ. CbLLO TAOKA, ONMCAHME HA
BHEAPABAHETO HA MNPOTOTUNA U
TEXHOAOTMYHMSA CTEK.
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Cb3A0BAHEe HA
eKun 3a rpynoBus
NnpoeKT

e Cb3AAUTE €KUM OT 3-4 AYLLIM
e MO3b4HO ATAKQO
e OOCBHXAAQHE HAO MAEM 30 KOMMAHUS

e [IOCTUTHETE KOHCEHCYC OTHOCHO LIEATA
HA BALLMA €KMIM

« CbCTOBETE HePHOBA HA BALLATA MHNCHA

« OT BAC LLLE CE M3MCKBA AQ paA3pAboOTUTE
MAEITA CM MO BPEME HA KYPCa, KATO
CAEABATE METOAOAOTMATA 30
AMNCLUMNAMHMPAHO NPEANPUMEMOAYECTBO,
30 AQ 30BbPLUMTE C OM3HEC NAQH U
NPEACTOBIHE

e BHMMOBAOMTE KOKBA MAES LLLE MPUEMETE,
3ALLLOTO LLe TPpaOBA AQ PADOTUTE MO HEY
npes3 LeAma cemecTopl!
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+AHEeC obpA3bT HO repPoOUYHUSA
npeAnpuemMay € 4oBek, KOMTO €
U3KAIOYUTEAHO POKYCUPCAH BLPOXY
NPEBPBLLAHETO HO EAHA UAEA B
cTapTupal 6M3Hec, KOMTO Lie
NPUBA€YE UHBECTUTOPM .

CtmB AXxobc u bua 'emtc, m
ABOMATA HAMYCHOAM KOAEXA, CO
MKOHM HO OMEPMKAHCKATA
M300PETATEAHOCT.

Despite what each has said about
the importance of a broad learning
across a variety of fields, what their
admirers take away is “learn only
what you need to know to monetize
your idea.”
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